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A.D.D.I.E
.
? Analyze the strategic goals of the organization, the 
current status quo and any practical / logistical 
constraints (the inputs and outputs of the training 
process)
? Design learning objectives, activities and course 
materials to support the organization’s strategic goals 
to the greatest extent possible within any defined 
budgetary and/or practical constraints 
? Develop the course content 
? Implement the training 
? Evaluate the success of the training and revise as 
necessary
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Instructional design is a form of applied educational psychology that takes a 
systematic approach to helping learners rapidly acquire and retain new skills, 
knowledge and attitudes in furtherance of an organization’s strategic goals. 
Illustrating the Concept
? Analyzing the goals and context
• Push towards ‘scaling’ by donors
• Scientists running training workshops
• Need to maintain level and quality of 
ILRI research outputs
• Scientists become SMEs
• Review training materials and 
observe training workshops for 
timings, instructor inputs.
Analyze the strategic goals of the organization, the current 
status quo and any practical / logistical constraints (the inputs 
and outputs of the training process)
? Design course materials
?Design learning objectives, activities and course materials to support the 
organization’s strategic goals to the greatest extent possible within any defined 
budgetary and/or practical constraints. 
• Software application guides process 
and generates graphs
• FGD and interview guideline
• Checklist for workshops
• eLearning modules
• Introduction to interpreting graphs
• Game explains sampling strategy
• Step-by-step videos showing how to use 
software
• Activity to build report writing skills

The Course Structure
Activities to Practice and Teach Concepts
Step-by-Step Instructions for using Software
? Whiteboard animations
? Participant Self Evaluation
? Participant Self Evaluation
? Participant Self Evaluation
? Participant Self Evaluation
Course Evaluation – Participant Feedback
• Kirkpatrick’s 4-level 
evaluation model for 
training
• Bullseye/dartboard, smiley 
sheets each session
• Formal evaluation and 
opportunity to make 
comment at end
Course Evaluation – Measuring Outcomes
Group No. 
Participants
Pre-test 
Average
Post-test 
Average
p Value Effect Size
Isiolo 19 6.8 8.47 0.002 1.13
Wajir 19 9.37 12.21 1.51 x 10-5 1.29
Garissa 12 39.3% 55.8% 0.006 1.06
Isiolo-2 5 50.0% 67.69% 0.06 1.88
Mandera 5 48.57% 72.31% 0.006 2.26
Marsabit 9 46.03% 70.09% 0.03 1.36
Moyale 4 32.14% 69.23% 0.004 5.52
Wajir-2 11 55.19% 60.14% 0.47 0.23
Course Evaluation – Measuring Outcomes
But what if there is no Internet?
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